
your leadership

It’s time to

How to meet the new 
needs of your employees 
in a post-pandemic world

Rethink



Don’t leave your culture up to chance.

How does your current work culture impact 
employees? Does it inspire them to bring 
their best each day  - or does it leave them 
seeking opportunities elsewhere? For the 
most precise answer, ask employees how it 
feels to work in your organization. 

Our employee engagement platform, 
CultureID, asks 28 science-based questions 
that tell you exactly how your team feels 
at work. You will learn how your current 
culture impacts the employee experience, 
team performance, and ultimately - your 
bottom line. 

Unlock key insights that will help your 

managers better understand and lead with 
their strengths, and receive customized 
action plans that further develop critical 
leadership skills.

Through remarkable advances in 
neuroscience, we know that human behavior 
is driven by how we feel - not by how we 
think intellectually. The most effective 
leaders incorporate this knowledge into the 
way they connect with and lead their teams. 
Rethink Your Leadership can help you 
refine your own approach, especially as we 
enter a new phase of returning to work.

It’s time to rethink your leadership.

Great leadership isn’t 
rocket science. 
It’s  brain science.
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As human beings, our most compelling need 
is for connection. Research in neuroscience 
and social science reveals the unambiguous 
benefits of working in groups and having safe 
and secure connections with others. After 
more than a year of stress, isolation, and an 
increasingly individualized work experience, 
it’s time for leaders to rebuild these lost 
relationships at work. When individuals 
feel isolated and alone, their brain’s limbic 

system (responsible for emotion) is on high 
alert and codes most interactions as threat. 
This significantly reduces mental acuity, 
lowers employee performance, and literally 
makes work feel harder. 

Fortunately, there are three simple actions 
you can take to break through these negative 
effects of isolation and begin rebuilding a 
healthy and thriving workforce.

Understand the 
neuroscience of 
thriving workplaces

VALIDATE
Acknowledge the feelings and experiences of your employees

Validation is a daily acknowledgment of an individual’s presence and intrinsic 
value. This practice requires managers and leaders to slow down and respond to 
each employee’s individual experience in a meaningful way. 

Think about your leadership as how you connect to each employee, rather than 
how you lead a collective team, project, or goal. When you start at the individual 
level, especially in times of change or stress, you create the space to better 
understand and acknowledge each person’s situation.

Consider questions and statements such as:
“I understand what we are going through is incredibly difficult and this   
   situation has had an impact on you.” 
“Thank you for your patience as we figure this out. I know it’s not easy.”
“I know you play a strong role as a caregiver at home. How are you feeling     
   about balancing the shifts in our work policy with your responsibilities 
   outside of work?”
“How are you feeling about the transition we are going through at work?”
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https://www.ncbi.nlm.nih.gov/pmc/articles/PMC4375548/
https://donrheem.com/adult-attachment-theory-at-work/


UNDERSTAND

EMPATHIZE

Join employees in their experience

Help your employees feel seen

Shifts of any kind in how we work can present a number of challenges. Whether 
you are bringing your workforce back to the office full-time, moving to a hybrid 
workforce, or setting up a long-term practice of remote work, keep in mind that 
these changes affect each employee differently. 

Your employees need you to express curiosity, practice active listening, and 
show understanding that the last year has been difficult and any new changes 
to the way your company works moving forward may feel hard at first.

Consider questions and statements such as:
“How are you? How is your [partner/family/pet] doing?”
“I understand this isn’t easy on you. I hear you and I want to work together   
  to find a solution.”
“What do you need to work successfully under this new policy?”

Empathy is the ability to understand another person’s thoughts, feelings, and 
conditions from their point of view, rather than from one’s own. As a leader, it 
isn’t enough to feel empathy for others, you also have to express it in order to 
foster trust and a safe and secure work environment. 

Without this interaction, employees can feel isolated, problem-solving is 
prolonged, and the overall work culture suffers - especially in this next phase 
of work. Practice empathy to mitigate anxiety and isolation, allowing your 
employees to feel more connected to you, their colleagues, and to the mission 
of the organization. 

Consider questions and statements such as:
“Are you comfortable sharing what you are going through?” 
“I know we have been through a lot of change this past year. You’ve 
  carried a lot of responsibility on your shoulders.”
“It’s important to me that you feel supported. Is there anything I or the 
  organization can do now or near-term to help?”
“I’m so impressed with all you have accomplished. Despite numerous 
  challenges, you persisted to produce high quality work and set an 
  example for others on the team.”
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Adapt your leadership for 
remote and hybrid teams

Prioritize consistent connection

It is critical that you set expectations early with remote employees – whether that is in the 
interview, onboarding phase, or at the very beginning of a transition from on-site to off-site status. 
These expectations are typically behavior-based (demonstrating accountability and effective 

communication) as well as performance-based (meeting deadlines and project goals). 

It is common to tie these expectations to employee values and the mission of the organization, just 
like with your on-site employees. Create a short document that connects your remote or hybrid 
work policy to your core values and share it with your entire team. For example, if integrity is a core 
value, state what integrity looks like in the context of remote work. When you explicitly tie your 
core values to expectations, you help your values come alive. Keep a written draft of any remote 

working guidelines so that everyone has the same information to reference.

There are many ways to build strong relationships with employees even if you aren’t seeing them in 
the office each day. Two effective relationship building practices are providing consistent recognition 
and feedback. Showing your employees you see their impact by sending a message or giving them a 

call can go a long way toward strengthening the trust and respect you share for one another. 

You can plan team building exercises, even virtually, such as hosting games over Zoom to boost 
camaraderie and morale. Mark company holidays, traditions, or achievement milestones with group 
gatherings. Celebrate work anniversaries, first day of work, and birthdays to connect smaller teams.

What mechanisms are in place to allow your remote staff to stay connected with on-site employees? 
Even for fully remote teams, consider implementing regular mandatory (perhaps quarterly) on-site 
days for team meetings. Establish predictable and consistent one-on-ones with supervisors and 

other necessary team members. 

Try to prioritize responsiveness to those who are off-site given they cannot casually stop by your 
office. While platforms such as Slack and Teams allow for instant back-and-forth communication, 

take advantage of video calls for intentional conversations and to deepen personal connections. 

Keep in mind the value of informal conversations with your team members. Send a quick chat 
or email to each of your direct reports at least one morning per week that simply offers praise, 
validation, or support: “How’s your week going?” “How can I support you?” “Thank you for your 

constant professionalism with clients - I see they really enjoy working with you.” 

Set expectations early & keep them

Build & maintain relationships 
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Organizations may be hesitant to conduct an employee engagement survey while they are 
still trying to figure out how to emerge into a new state of the workplace. While it may feel 
tempting to wait until things settle down and return to “normal”v, your employees need 
you to know right now what it feels like to be a part of your company.

When you measure your organization’s engagement, you equip yourself with valuable 
insights on what individual teams, departments, and managers need from you in order to 
thrive during this time of transition.

If your employees have a hybrid schedule, one of the most important metrics to identify 
right away is how engaged remote employees are compared to in-office employees. This 
baseline understanding allows you to adapt your leadership approach quickly, so you can 
prevent turnover and help your employees stay connected and productive no matter where 
they work. You can then measure again in 3-4 months as your return-to-work policies are 
implemented to learn what is going well and what needs to be re-evaluated.

Our country is in a time of rapid transition as we emerge into a post-pandemic world, and 
it is not enough to measure your company’s engagement levels only once per year. Show 
your employees how dedicated you are to creating a positive experience at work by asking 
for their input, collecting their feedback, and taking action based on their responses on a 
regular basis.

Measure engagement 
now and later
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www.e3solutions.com

Did you 
know?

With CultureID, you have unlimited engagement  
surveys to implement all year long. Assess your entire 
organization or specific teams throughout the year to 
keep a pulse on your culture and how you can continue 
to improve it. 

When you subscribe to CultureID, every one of your 
leaders also gets access to Manager Resource Center. 
This learning platform translates the neuroscience of 
thriving workplaces into approachable best practices 
to maximize the success of every leader and employee.

Ready for a deeper dive on how to improve your 
leadership skills for you or your management team? 
Our Employee Engagement Master Class covers 
everything you need to learn to make an immediate 
impact on your company culture. 
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http://www.managerresourcecenter.com/signup
https://www.eventbrite.com/o/don-rheem-of-e3-solutions-16090325332

